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Message Text 

UNCLASSIFIED 

PAGE 01 CALCUT 02128 090540Z 
ACTION NEA- 10 

INFO OCT-01 ISO-OO PER-05 MMO-04 /020 W 

024440 090543Z/12 

P R 090500Z SEP 77 
FM AMCONSUL CALCUTTA 
TO SECSTATE WASHDC PRIORITY 6298 
INFO AMEMBASSY NEW DELHI 

UNCLAS CALCUTTA 2128 

DEPARTMENT FOR NEA/EX 

E.O. 11652: NA 
TAGS: APER OGEN 

SUBJECT: REQUEST FOR PERMISSION TO FILL FSL POSITION CL-89, 

VISA CLERK AND FSL POSITION CL-05, VISA ASSISTANT 

REF: (A) CALCUTTA 1 148, (B) STATE 087936 

1 . REQUEST PERMISSION TO FILL ABOVE POSITIONS EFFECTIVE 
10/1/77 OR SOONER. POSITION CL-89 HAS BEEN VACANT SINCE 
MAY 7, 1977. ANOTHER FSL RESIGNATION EFFECTIVE AUGUST 
31, 1977, LEAVE POSITION CL-05 VACANT. CONSULAR STAFFING 
PATTERN CALLS FOR ONE FSO AND FIVE FSLS. THESE TWO 
RESIGNATIONS HAHVE THEREBY REDUCED FSL MANPOWER TO ONLY 60 
PER CENT OF THAT REQUIRED. REMAINING THREE FSLS ARE 
ENTITLE TO CONSIDERABLE PERIODS OF LEAVE WHICH THEY HAVE 
DEFERRED UNTIL NOT BUT WHICH CANNOT BE PUT OFF MUCH LONGER. 

2. FULL STATISTICAL PRESENTATION OF WORKLOAD GIVEN IN 
CALCUTTA 1 148, MAY 12, 1977. WORKLOAD HAS INCREASED IN 
RECENT YEARS AND IS EXPECTED TO CONTINUE ON THE UPSWING. 

IN FY77 WE EXPECT A TOTAL OF 3250 NIVS AND 1000 IVS. 

PROTECTION AND WELFARE CASES ARE ALSO PARTICULARLY 
TIME-CONSUMING, NECESSITATING FREQUENT TRIPS BY 
CONSULAR OFFICER OUT OF CALCUTTA, USUALLY ACCOMPANIED 
UNCLASSIFIED 
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PAGE 02 CALCUT 02128 090540Z 

BY FSL ASSISTANT. WE ALSO CREDIT OUR LOW ADJUSTMENT 
RATE TO BEING FULLY STAFFED, ENABLING US TO SPEND 
SUFFICIENT TIME ON EACH APPLICANT. IN SHORT, CONSULAR 
SECTION WORK IS NOW BEING SERIOUSLY IMPAIRED BY 
CONTINUED VACANCY OF POSITION CL-89. EFFICIENTY WILL 
BE FUTHER DAMAGED WITH RESIGNATION OF EMPLOYEE FROM 
POSITION CL-05. 
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3. DEPARTMENT'S EARLY APPROVAL TO FILL SUBJECT 
VACANCIES IS REQUESTED. 

PERKING 
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